
GO-NYC Board Meeting  
February 5, 2019  
 
Present: M. Duffy, J. McDonald. S. Akselrad, A. Bahtia, J. Muse, L. Perkins, H. Wang, R. Ludlum, 
A. Vance, T. Wilson, I. Rodriguez, V. Ceas, R. Hasson, Turner Guests (3)  
 
Meeting Called to Order by S. Akselrad at 6:05 p.m.  
 
Minutes approved by M. Duffy and Seconded by J. McDonald  
 
Executive Director Report 
262 present enrollments  
Have had 2 students transition at end of week as a result of a family emergency.  
Attendance: 91%  
See dashboard for details 
 
Updates:  

- Benchmark Testing: February 5, 2019 & February 6, 2019  
- Family Art Night: February 28, 2019 at 5:30 p.m.- 7:30 p.m.  

 
Recruitment:  

- 215 total applications  
- 166 Sixth Grade applications 
- 29 Seventh Grade applications  
- 20 Eighth Grade applications  

 
Presentation From Recruitment & Talent  

- February 7, 2019- Explore the Corps Day at the School  
- February 9, 2019- Charter School Job Fair  
- March 15, 2019- Partnering with CUNY 

 
Facilities Update 

- Business model used by Turner for the development of charter facilities for clients puts 
them in the position to be the school’s developer and landlord 

- Schools like GO NYC will sign a long- term lase ( 29 years) with Turner which is calibrated 
to step up payments for the repayment of the debt as the school grows in enrollment. 

- School like Great Oaks can tap turner’s ready access to capital and their know- how 
when it comes to getting projects done on time and on budget.  

- Assuming all obstacles can be overcome- Turner will put up the entire $21m in hard 
(construction) + soft ( architect fee) that is required for the project 

- Turner and its investors derive confidence in GO NYC’s ability to pay its lease from the 
knowledge that the school will bring in statutorily guaranteed revenue from NY State 
that is tied to enrollment. 



- The financing model worked out with Turner assumes that GO NYC will serve 500 
students in Building 333. Building 333 is approximately 50, 000 sq Ft in size; the rule of 
thumb for school size that roughly 80-90 Sq ft per High school student is needed to 
accommodate students comfortably 500 x90= 45,000 < 50, 000  

- Obstacle #1- Enrollment: Initial plan was to amend charter to increase the number of 
students served- 250 in middle school at 38 Delancey and 500 in High School at Building 
33, the current charter caps enrollment at just over 500 students. An amendment would 
be ruled out of order until the charter is up for renewal in 2021, another approach was 
devised. If for whatever reason, the State Education Department denied GO-NYC’s 
request for more seats in 2021, both the middle and high school grades could be placed 
in Building 333.  

- Obstacle # 2- Guarantee: Turner is seeking a guarantee of approximately $1.2 m as a 
part of the $21 m in financing it is providing for the project. After the project is 
complete, if Great Oaks NYC leaves building 333 and Turner needs to find a successor, 
$1.2m represents tat value of the subsidy it will have provided to GO- a cost it would not 
be able to recoup with a successor tenant. Great Oaks has approached the Whitman-
Harsh Family Foundation about providing this guarantee; that request is still pending.  

- Obstacle #3- Property Taxes: In New York City, as in other municipalities where Turner 
operates, non- profit organizations such as GO NYC are exempt from Property Taxes 
because the lease for Building 333 would be held by Turner-Agassi, there is a possibility 
that the city would assess property taxes on the building.  In the event that the relief is 
not granted by the city there will be two key questions 1. What is the size of the tax 
liability annually? 2. Is this a cost that Go NYC could bear until it refinances and Turner is 
out of the picture?  

- Obstacle #4- Approval by Governor’s Island: The project was brought to the Real estate 
committee of the Board of the Trust for Governor’s Island; Mr. Samuelian only did this 
after getting initial approval from the Mayor’s office. Counselled by Mr. Samuelian for 
Great Oaks & Turner to sign a Designation letter with the Island, which although not 
binding, would be something he could bring up for a vote on March 18; a formal lease 
would then be voted on at the Board’s June meeting.  

- Two documents on the table:  
o Term Sheet between GO NYC and Turner for the Development / occupancy of 

Building 333 ( not a legally binding document, but expresses good faith in the 
direction of the project)  

o Designation letter between Governor’s Island and Turner for Building 333 that is 
a precursor to a formal lease. A call scheduled to be held on Thursday, February 
7, 2019.  
 

- At 7:10 p.m., A motion to permit Board Chair, S. Akselrad to sign the Draft Term sheet 
was made by J. McDonald, the motion was seconded by J. Muse. The Board voted 
unanimously to proceed with the signing of the document.  
 

Academic Report  
J, McDonald Reported 



- Had a great meeting as a committee focusing on test effectiveness in an adaptive way.  
- The test that are taken 3 times a year are the NWEA- Map test, which is utilized to 

determine the growth of scholars throughout the year.  
- The foundation will be developing a Data System that will permit the schools and 

scholars to track their own data and progress.  
 
Finance Report  
H. Wang Reported  

- Books have not yet been closed for the month at the time of this meeting.  
- First half of the year finances were discussed with about a $60,000 surplus 
- We are presently awaiting the January numbers, anything that is concerning will be 

discussed and financial reports will be about a month behind.  
- Auditors will be back in March to discuss information noted in the audit.  

 
Other Business:  

Advisory Board  
o Coat Drive was successful able to provide coats to many GO-NYC families  
o Members of the Junior Board will be volunteering at the school for Saturday 

Academy  
o Will be developing a career fair and students will be able to go to advisory 

members’ jobs 
o Will be having a book drive to encourage reading  
o Members of the junior board will be participating in Beyond the corps day.  

 
M. Duffy asked to enter Executive Session at 7:40 p.m., at that time all non- board members left 
the room.  
 
Executive Session: 
Board voted unanimously to approve salary for Executive Director and retroactive pay due since 
October, 2018. 
 
 
 


